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                               School improvement plan Checklist
	Ten Components of a Schoolwide Program
	Plan Pages

	1. A comprehensive needs assessment of the entire school based on information which includes the achievement of children in relation to the State academic achievement standards.
	Reading 17-30
Math 32-38
Science 41-46

Climate 47-48

Parent Involvement 49-52


	2. schoolwide reform strategies that-
Provide opportunities for all children to meet the State’s proficient and advanced levels of

student academic achievement;
use effective methods and instructional strategies that are based on scientifically based research that…

· Strengthen the core academic program

· Increases the amount and quality of learning time (before/after school, summer programs, extended school year)

Include strategies to address the needs of all children, but particularly the needs of low achieving students and those at risk for not meeting state standards;
Address how the school will determine if such needs have been met.
	Reading 31
Math 39-40



	3.  Instruction by Highly Qualified teachers
	63-64

	4. High Quality and Ongoing Professional Development for…
· Teachers

· Principals

· Paraprofessionals
	65-76

	5.  Strategies to Attract high-Quality Highly Qualified teachers to “ High-Need” Schools
	61-62


	6.Strategies to increase parent Involvement

             Such as family literacy services
	49-52

	7. Plans for Assisting Preschool children in the transition from Early Childhood programs to Elementary School Programs
(Such as head Start, Early reading First, Even Start, or a State-run preschool program)
* may also include assistance in the transition from elementary to middle school.
	77-78

	8. Measures to include teachers in decisions regarding the use of Academic Assessments
In order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
	61

	9. Activities to insure that Students Having difficulty mastering Proficient or advanced levels of academic Achievement standards are provided timely additional assistance
shall include measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
	61-62

	10.  Coordination and integration of Federal, State, and local services and programs
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Template
School:  __Deal Island School     

Local Educational Agency:  Somerset County Public Schools

Check all that apply:

· Year I-School in Improvement   

· Year II-School in Improvement   

· Corrective Action   

· Year I-Restructuring (Planning)

· Year II-Restructuring (Implementing)  

Comprehensive School Reform: ______________________________
Deal Island Mission Statement

Our mission at deal Island School is to assure that all students

achieve high standards, will be taught by highly qualified teachers and are educated in learning environments that are safe, drug free and conducive to learning. Deal Island School is dedicated to the pursuit of excellence in education.  Included in this pursuit is the understanding that parents/guardians and teachers must work together as partners.  Educational research supports the notion that a sufficienct impact on achievement is observed in situations where parental involvement is high.  The quality of education to which we all aspire is the result not only of extensive planning but also of continuous growth by parents, teachers and adminstration. we are uniting the efforts of community members, partnerships with local businesses, Parents, Students and school Staff.

Educational Goals

· Provide a quality education that includes a solid foundation of basic skills and offers opportunities for students to become successful beyond state and county proficiency levels.

· Develop a partnership with parents, community members, and local businesses which contributes to the success of each child.

· Establish and maintain high standards of Acceptable behavior and support. 
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	Deal Island Elementary SIT members

	2009-2010

	Position Held Within School
	Member Names

	Principal
	Karen Linamen

	Reading Tutor
	Ashley Laird

	Pre-K Teacher
	Mary Ellen Willey

	Kindergarten Teacher
	                                 Michelle Bradford

	First Grade Teacher
	Rebekah Polk

	Second Grade Teacher
	Richard Saulitis

	Third Grade Teacher/SIT Chair
	Ashley Walters

	Fourth Grade Teacher
	Cynthia Anderson

	Fifth Grade Teacher
	Stephen Millard

	Special Education Teacher
	Jennifer Daniels

	Guidance Counselor
	Michele Horner

	Parent Involvement Representative

Christy Scott

Physical Education/Computer Lab Teacher

Matt Brady

Parents

	Faye Hoffman

Diana Tolland
	Michele Messick




Committees 2009-2010

Parent Involvement 







Learning Support Team

Rebekah Polk (C)








Jennifer Daniels (C)

Christy Scott








Michele Horner

Shelly Kelly








Michelle Bradford

Paul Oltman








Almetrus Wright-Moore

Lisa Daniels








Karen Linamen






Chris Parks








Classroom Teacher

Carrie Day








Hospitality/Casual Day/Sunshine 





Technology Coordinator
Wanda Benton








Steve Millard

Ashley Walters

Cynthia Anderson 

Testing Coordinator 







Calendar
Michele Horner








Richard Saulitis

Student Incentives







TASCO Representative
Jennifer Daniels (C)







Anthony Deshields
Michelle Bradford
Michele Horner

Steve Millard

Matthew Brady

Mary Ellen Willey
Master Schedule
	Pre-K
	8:30-9:30 Pre-K Reading
	9:30-10:00 Specials
	10:00-10:30 Circle/Calendar Time
	10:30-11:30

Math
	11:30

Dismissal
	11:30-12:00

Duty free lunch
	12:00-1:00

Math-M,W,F 3rd grade  Tu & TH Art
	1:00-2:00

Math-M,W,F 1st grade

Tu & TH Art
	2:00-2:40

Enrichment 

M,W,F

2:30-3:25

	Kindergarten
	8:30-10:00 K Reading
	10:00-11:00

Math
	
	11:00-11:30

Lunch
	11:30-12:00

Recess
	12:00-1:00 Specials/Planning
	1:00-1:30

Centers
	1:30-2:10

Science

2;10-2:40 Social Studies
	2:40-3;25

Reading Intervention

	First Grade
	8:30-9:10

Intervention/ Enrichment 

Mr.Brady
	9:10-10:40

Reading
	10:40-11;00

Language Arts
	11:00-11:30

Lunch
	11:30-12:00

Recess
	12:00-1:00

Specials/Planning
	1:00-2:00

Math

Mrs. Willey (M,W,F)
	2:00-2:40

Science

Mr. Oltmann (W,F)
	2:40-3;25

Social Studies

	Second Grade
	8:30-10:00

Reading
	10:00-10:30

Language Arts
	10:30-11:00

Social Studies
	11:00-11:30

Lunch
	11:30-12:00

Recess
	12:00-1:00

Math
	1:00-2:00

Specials/Planning
	2:00-2:40 Intervention

Mrs. Daniels
	2:40-3:25 Science

	Third Grade
	8:30-10:00

Reading
	10:00-10:30

Language Arts
	10:30-11:00

Social Studies
	11:00-11:30

Recess
	11:30-12:00

Lunch
	12:00-1:00

Math
	1:00-2:00

Specials/Planning
	2:00-2:40

Intervention/Enrichment 

Mrs. Willey
	2:40-3:25

Science

	Fourth Grade
	8:30-10;00

Reading

Mrs. Daniels
	
	10:00-11:00

Specials/Planning
	11:00-11:30

Recess
	11:30-12:00

Lunch
	12:00-1:30

Math
	1:30-2:00

Social Studies
	2:00-2:45

Intervention/ Enrichment
	2:45-3:25

Science

	Fifth Grade
	8:30-10:00

Math
	
	10:00-11:00

Specials/Planning
	11;00-11:30

Recess
	11:30-12:00

Lunch
	12;00-12:30

Social Studies
	12:30-1:45

Reading

Mrs. Daniels
	2:00-2:40

Intervention/Enrichment

Mrs. Kelly
	2:40-3:25

Science


Staff Duties

	Breakfast Duty

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Ms. Moore
	Mrs. Laird
	Ms.Moore
	Mrs. Laird
	Ms. Moore


	Lunch Duty Primary 11:00-11:30

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Mr. Deshields
	Mr. Deshields
	Mr. Deshields
	Mr. Deshields
	Mr. Deshields

	Mrs. Polk
	     Mrs. Daniels
	Mrs. Polk
	Mr.Saulitis
	Mrs. Daniels

	Recess Duty Primary (11:30-12:00)

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Mr. Saulitis
	Mrs. Bradford
	Mr. Saulitis
	Mrs. Bradford
	Mr. Saulitis

	Mrs. Horner
	Mrs. Kelly
	Mrs. Kelly
	Mrs. Kelly
	Mrs. Horner


	Recess Duty  Elementary(11:00-11:30)

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Mr. Millard
	Mrs. Anderson
	Mrs. Walters
	Mrs. Walters
	Mr. Millard

	Mr. Brady
	Mr. Millard
	Mrs. Horner
	Mrs. Horner
	Mr. Brady

	Lunch Duty(11:30-12:00)

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Mrs. Walters
	Mrs. Anderson
	Mrs. Walters 
	Mrs. Anderson
	Mrs Walters

	Mr. Deshields
	Mr. Millard
	Mr. Deshields
	Mrs. Millard
	Mr. Deshields

	Mrs. Anderson

Recess Room

Held in Fourth Grade Classroom
	Mrs. Walters

Recess Room

Held in Third Grade Classroom 
	Mrs. Anderson

Recess Room

Held in Fourth Grade Classroom
	Mrs. Walters

Recess Room

Held in Third Grade Classroom
	Mrs. Anderson

Recess Room

Held in Fourth Grade Classroom


Jennifer Daniels Schedule

2009-2010

8:00-8:30 Pre-K( Assist in morning warm-up)

8:30 – 10:00
Special Education Service Hours: 


 Co-teach Reading:  Fourth Grade

10:00-10:30          Co-Plan with 4th/5th grade         

10:30-11:30
Special Education Service Hours 


Pre-K Math

11:30 – 12:00
Lunch

12:00 – 12:45
Math third/fourth

12:45- 2:00
Special Education Service Hours 


Reading :  Fifth Grade

2:00 - 2:45
Teach second Grade Intervention 

2:45 – 3:45
Planning & IEP documentation

Ashley Laird’s Schedule

2009-2010

8:00 – 8:30

Breakfast duty/Tuesday/Thursday

8:30 – 10:00
Kindergarten Reading(intervention)

10:00 – 11:00
Pre-kindergarten (reading intervention)

11:00-11:30
Lunch 

11:30 - 12:00
Recess

12:00-1:00         Math(Third grade intervention)

1:00-2:00            Math first grade will assist Tuesday and Thursday, Reading intervention(M,W,F) fifth grade

2;00-2:45           Reading intervention(Third grade)

2:45-3:25          Data entry/Data analysis

*You will also be responsible for DIBELS testing, entering progress monitoring data, intervention reports, daily service logs
                     Shelly Kelly Schedule 2009-2010
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:00 – 8:30

Planning
	8:00 – 8:30

Arrange Books

On Shelves
	8:00 – 8:30

Planning
	8:00 – 8:30

Arrange Books

On Shelves
	8:00 – 8:30

Planning

	8:30-9:30

Pre-K

Reading
	8:30 – 9:30

Pre-K

Reading
	8:30 – 9:30

Pre-K

Reading
	8:30 – 9:30

Pre-K

Reading


	8:30 – 9:30

Pre-K

Reading



	9:30 – 10:00 Assist with Kindergarten
	9:30 – 10:00 Assist with Kindergarten
	9:30 – 10:00 Assist with Kindergarten
	9:30 – 10:00 Assist with Kindergarten
	9:30 – 10:00 Assist with Kindergarten

	10:00 -11:00

Media

Fifth grade
	10:00 -11:00

Assist Kindergarten Math
	10:00 -11:00

Media

Fourth Grade
	10:00 -11:00

Assist Kindergarten

Math
	10:00 -11:00

Assist Kindergarten Math

	11:00 – 11:30

Lunch
	11:00 – 11:30

Lunch
	11:00 – 11:30

lunch
	11:00 – 11:30

Lunch
	11:00 – 11:30

Lunch

	11:30-12:00

Arrange Books

On Shelves


	11:30 – 12:00

Recess

Duty
	11:30-12:00

Arrange Books

On Shelves


	11:30 – 12:00

Recess

Duty
	11:30 – 12:00

Arrange Books

On Shelves



	12:00-1:00

First Grade Media


	12:00-1:00

Grade 3

Math
	12:00 – 1:00

Kindergarten

Media
	12:00 – 1:00

Grade 3

Math
	12:00 – 1:00

Grade 3

Math

	1:00-2:00

Second Grade

Media
	1:00-2:00

Talented and gifted Mtgs
	1:00-2;00
Talented and gifted Mtgs.
	1:00-2:00

Talented and gifted Mtgs.
	1:00-2:00

Third grade

Media

	2:00 – 2:45

Enrichment

Grade 5
	2:00 – 2:45

Enrichment

Grade 5
	2:00 – 2:45

Enrichment

Grade  5
	2:00 – 2:45

Enrichment

Grade 5
	2:00 – 2:45

Enrichment

Grade 5

	2:45 -3:30

Planning
	2:45-3:30

Grade 3 Science


	2:45-3:30

Grade 3 Science


	2:45 -3:30

Grade 3 Science


	2:45 -3:30

Planning




Michele Horner Schedule

                                            2009-2010

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:00 – 8:30
Bus Duty


	8:00 – 8:30
Bus Duty


	8:00 – 8:30
Bus Duty


	8:00 – 8:30
Bus Duty


	8:00 – 8:30
Bus Duty



	8:30 – 10:00

Group & Individual Counseling/LST

Duties/
	8;30-10:00

Group & Individual Counseling/LST

Duties/
	8:30 – 10:00

Group & Individual Counseling/LST

Duties/
	8:30 – 10:00
Group & Individual Counseling/LST

Duties/

	8:30 – 10:00

Group & Individual Counseling/LST

Duties/

	10:00 – 11:00

Fourth grade

Touch Pebbles


	10:00 – 11:00

Fifth grade Touch Pebbles
	10:00 – 11:00

Assist w/ First grade Reading


	10:00 – 11:00

Assist w/ First grade Reading


	10:00 – 11:00

Assist w/ First Grade Reading

	11:00 – 11:30

Lunch

11:30-12:00 Recess Duty
	11:00 – 12:00

Lunch


	11:00 – 11:30

Recess Duty

11:30-12:00

Lunch
	11:00 – 11:30

Recess Duty

11:30-12:00

Lunch
	11:00 – 11:30

Lunch 

11:30-12:00

Recess Duty

	12:00 – 1:00

Kindergarten

Guidance (Rotation w/ lab)
	12:00 – 1:00

Assist Second Grade Classroom
	12:00 – 1:00

Assist Second Grade Classroom
	12:00 – 1:00

Assist Second Grade Classroom
	12:00 – 1:00

First Grade Guidance (Rotation w/ lab)

	1:00 – 2:00

Third Grade Touch Pebbles
	1:00 – 2:00

Assist Kindergarten 

Math
	1:00 – 2:00

Second Grade Guidance (Rotation w/ lab
	1:00 – 2:00

Assist Kindergarten 

Math
	1:00 – 2:00

Group & Individual Counseling/LST

Duties

	2:00 – 2:30 Power School Attendance Reports
	2:00 – 2:45 

Fourth Grade

Enrichment
	2:00 – 2:30 Power School Attendance Reports
	2:00 – 2:45 

Fourth Grade

Enrichment
	2:00 – 2:30 Power School Attendance Reports

	2:30 – 3:30

Planning
	2:30 – 3:30

Planning
	2:30 – 3:30

Planning
	2:45 – 3:30

Planning
	2:30 – 3:30

Planning


Master Specials

2009-2010
	Pre-Kindergarten Specials

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	9:30 – 10:00
	Gym
	Art
	Music
	Gym
	Music


	Kindergarten & First Grade Specials

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Kindergarten

12:00 – 1:00
	Computer/

Guidance
	Gym
	Media
	Art


	Music

	First Grade

12:00 – 1:00
	Media
	Art
	Music
	Gym
	Computer/

Guidance


	Second & Third Grades Specials

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Second Grade

1:00 – 2:00
	Media
	Gym
	Computer/

Guidance
	Art
	Music

	Third Grade

1:00 – 2:00
	Touch 

Pebbles
	Art
	Music
	Gym
	Media/

Computer


	Fourth & Fifth Grades Specials

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Fourth Grade

10:00-11:00
	Touch 

Pebbles
	Art

2:30-3:30
	Media

Computer
	Gym
	Music

	Fifth Grade

10:00-11:00
	Media

Computer
	Touch 

Pebbles
	Music
	Art

2:30 – 3:30
	Gym


Reading Data

[image: image2.png]



NEEDS ASSESSMENT

A comprehensive needs assessment of the entire school based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards. (Component 1)  

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Reading

-- denotes No students in the sub-group

* denotes less than 5 students in the sub-group
	MSA 2009
% at or above proficient
	3rd grade:

Grade–84.6 %
Afr Am

*
White

83.3%
Hispanic

---
Asian

---
SPED

*
FARMS

71.4%

	15.4% of the students not meeting proficient levels.
Special Education and African Americans scoring below proficiency level.
	Lack of background knowledge and vocabulary skills.
Identified learning disabilities.

Lack of Professional Development workshops.
	Reading materials not interesting.
Lack of Professional Development funding.

Lack of Professional Development funding.

	
	
	4th grade:

Grade – 84%
Afr Am

*
White

90.5
Hispanic

---
Asian

---
SPED

*
FARMS

75%

	16 % of the students not meeting proficiency level.
	Lack of background knowledge and vocabulary.
Identified learning disabilities.

High fluency but lack of comprehension.
	Lack of background knowledge.
Lack of reading materials in the home.


	
	
	5th grade:

     Grade – 86.7
Afr Am

*
White

100%
Hispanic

---
Asian

---
SPED

---
FARMS

75%

	13.3% of the students not meeting proficiency level.
	Lack of motivation
High fluency but lack of comprehension.


	Reading materials low interest.
Lack of background knowledge.




	Core subject:  Reading
	Assessment data Profile by Grade

Kindergarten

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

17
# Students in Subgroup

AR

S

B

AfrAm   
4
0%
0%
100%
White 
13
0%
8%
92%
Hispanic

--
--
--
--
Asian 

--
--
--
--
SPED

--
--
--
--
FARM   
6
0%
17%
83%

	8%White subgroup below benchmark 


	Deficiencies in skills due to not having exposure to literacy rich environments.
	 Limited text exposure
Lack of exposure to cultural events in the community

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Reading
	Assessment data Profile by Grade

First Grade

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

20
# Students in Subgroup

AR

S

B

AfrAm   
2
0%
0%
100%
White 
17
6%
6%
88%
Hispanic

--
--
--
--
Asian 

1
0%
0%
100%
SPED

--
--
--
--
FARM   
6
16%
0%
84%

	12% White subgroup below benchmark.
	The students are lacking the phonetic skills required for Benchmark 1.
	Difference in curriculum.

Students are new to our district.

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Reading
	Assessment data Profile by Grade

Second Grade

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

15
# Students in Subgroup

AR

S

B

AfrAm   
2
0%

50%

50%

White 
13
16%

24%

60%

Hispanic

--

--

--

--

Asian 

--

--

--

--

SPED

--

--

--

--

FARM   
9
23%
33%
44%

	50% African American subgroup are strategic

40% White subgroup below benchmark

56% FARMS subgroup below benchmark
	Oral Reading Fluency
Low motivation

Phonics-decoding with letter sounds
	Lack of reading material for home-use

Fluency Intervention not in place (due to not having books)

Lack of prior knowledge

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Reading
	Assessment data Profile by Grade

Third Grade

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

22
# Students in Subgroup

AR

S

B

AfrAm   
4
0%

50%

50%

White 
13
12%

42%

46%

Hispanic

--

--

--

--

Asian 

--

--

--

--

SPED

1
100%
--

--

FARM   
10
10%
40%
50%

	50% African American subgroup are strategic

54% White subgroup below benchmark
50% FARMS subgroup below benchmark

	Attendance
Low Motivation

Word Recognition

Fluency
	Fluency program not in place.
Do not live in school zone (out of district)

Parental support

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Reading
	Assessment data Profile by Grade

Fourth Grade

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment :

15
# Students in Subgroup

AR

S

B

AfrAm   
1
0%

0%

100%

White 
14
35%

14%

51%

Hispanic

--

--

--

--

Asian 

--

--

--

--

SPED

3

100%

0%

0%

FARM   
9
33%
11%
55%

	49% White subgroup below benchmark.
100% Special Education subgroup at risk.

44% FARM subgroup below benchmark

	Word Recognition

Fluency

Behavior Problems

Learning Disabilities

Attendance
	Language Development
Fluency program not in place

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Reading
	Assessment data Profile by Grade

Fifth Grade

	-- denotes No students in the sub-group
	DIBELS 2009-2010
Assessment Used

	Benchmark 1

September 15-26, 2009
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

25
# Students in Subgroup

AR

S

B

AfrAm   
4
50%

0%

50%

White 
21
35%

15%

50%

Hispanic

--

--

--

--

Asian 

--

--

--

--

SPED

3

100%

0%

0%

FARM   
13
48%
8%
44%

	65% of White subgroup below benchmark.

50% African American subgroup below benchmark
	Behavior Problems
Fluency

Learning Disabilities
	Lack of phonetic skills
Lack of positive parental involvement

 

	Benchmark 2

January 19-30, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	

	Benchmark 3

April 26-May 7, 2010
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment:

# Students in Subgroup

AR

S

B

Afr Am   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


	Core subject
Reading
	Assessment data Profile by Grade

Kindergarten

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile:91% 

16 Students Assessed
	Unit 2 Assessment
Class Percentile: 97%

17 Students Assessed
	Unit 3 Assessment
Class Percentile: %

17 Students Assessed
	Unit 4 Assessment
	Unit 5 Assessment

	Afr Am (4)
100%
White (12)
100%
Hispanic 
--
Asian 
--
SPED 
--
FARMS (5)
100%
Male (5)
100%
Female (11)
100%

	Afr Am (4)
100%
White (12)
100%
Hispanic

--
Asian 
--
SPED 
--
FARMS (5)
100 %
Male (5)
100%
Female (11)
100%

	Afr Am ()
%
White ()
%
Hispanic

-
Asian ()
%
SPED ()
%
FARMS ()
%
Male ()
%
Female ()
%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 6 Assessment
	Unit 7 Assessment
	Unit 8 Assessment
	Unit 9 Assessment
	Unit 10 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	

	Factors Contributing to Root Causes
	

	Root Causes
	


	Core subject
Reading
	Assessment data Profile by Grade

First Grade

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile: 86 %   20 Students Assessed
	Unit 2 Assessment
Class Percentile 83%    20 Students Assessed 
	Unit 3 Assessment


	Afr Am (2)
100%
White (17)
89%
Hispanic

--
Asian (1)
100%
SPED

--
FARMS (6)
100%
Male (8)
88%
Female (12)
92%

	Afr Am (2)
50%
White (17)
100%
Hispanic

---
Asian (1)
0%
SPED

---
FARMS (6)
83%
Male (8)
100%
Female (12)
83%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 4 Assessment
	Unit 5 Assessment
	Unit 6 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	50% of African Americans were not proficient on the Unit 2 Assessment.

	Factors Contributing to Root Causes
	Behavior problems and low fluency.

	Root Causes
	Limited text exposure, lack of phonetic skills.


	Core subject
Reading
	Assessment data Profile by Grade

Second Grade

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile:80%     15 Students Assessed
	Unit 2 Assessment
Class Percentile: 78 %    15  Students Assessed
	Unit 3 Assessment

	Afr Am (3)
33%
White (12)
73%
Hispanic

--
Asian

--
SPED 
--
FARMS (10)
33%
Male (8)
33%
Female (7)
100%

	Afr Am (3)
66%
White (12)
58%
Hispanic

-
Asian

-
SPED 
--
FARMS (10)
60%
Male (8)
75%
Female (7)
57%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 4 Assessment
	Unit 5 Assessment
	Unit 6 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	67% of the Males & FARMS students were not proficient on the Unit 2 Assessment.

40% of the FARMS students were not proficient on the Unit 2 Assessment.

	Factors Contributing to Root Causes
	Oral Reading fluency, low motivation.

	Root Causes
	Lack of prior knowledge and parental support.


	Core subject
Reading
	Assessment data Profile by Grade

Third Grade

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile79:%  22 Students Assessed
	Unit 2 Assessment
Class Percentile:78%  22 Students Assessed
	Unit 3 Assessment

	Afr Am (4)
50%
White (18)
82%
Hispanic

--
Asian

--
SPED (1)
100%
FARMS (8)
88%
Male (12)
75%
Female (10)
80%

	Afr Am (4)
75%
White (18)
72%
Hispanic

-
Asian

-
SPED (1)
0%
FARMS (8)
75%
Male (12)
58%
Female (10)
90%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 4 Assessment
	Unit 5 Assessment
	Unit 6 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	50% of African Americans were not proficient on Unit 1.
42% of Males were not proficient on Unit 2.

	Factors Contributing to Root Causes
	Lack of knowledge in vocabulary and comprehension.

	Root Causes
	Lack of background knowledge, reading material on unit assessments are low interest.


	Core subject
Reading
	Assessment data Profile by Grade

Fourth Grade

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile: 63 %   15 Students Assessed
	Unit 2 Assessment
Class Percentile 69%  13 Students Assessed
	Unit 3 Assessment

	Afr Am (1)
0%
White (12)
33%
Hispanic

--
Asian

--
SPED (3)
0%
FARMS (7)
29%
Male (7)
29%
Female (6)
67%

	Afr Am (1)
0%
White (12)
58%
Hispanic 
---
Asian

---
SPED (3)
0%
FARMS (7)
57%
Male (7)
57%
Female (6)
67%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 4 Assessment
	Unit 5 Assessment
	Unit 6 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	0% of African American and SPED students scored proficient on the Unit 1 & Unit 2 Assessments.

	Factors Contributing to Root Causes
	Lack of motivation, low reading fluency.

	Root Causes
	Lack of background knowledge, limited text exposure.


	Core subject
Reading
	Assessment data Profile by Grade

Fifth Grade

	-- denotes No students in the sub-group
	2009-2010 MacMillan-McGraw Hill 

Assessment Used

	Unit 1 Assessment
Class Percentile: 68 %     25 Students Assessed
	Unit 2 Assessment
Class Percentile: 68 %     25 Students Assessed
	Unit 3 Assessment

	Afr Am (4)
50%
White (21)
52%
Hispanic

--
Asian

--
SPED (3)
100%
FARMS (12)
42%
Male (11)
55%
Female (14)
43%

	Afr Am (4)
50%
White (21)
43%
Hispanic

-
Asian

-
SPED (3)
66%
FARMS (12)
33%
Male (11)
55%
Female (14)
43%

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Unit 4 Assessment
	Unit 5 Assessment
	Unit 6 Assessment

	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female


	Afr Am

White

Hispanic

Asian

SPED

FARMS

Male

Female



	Identified needs

(include gender and subgroup gaps)
	57% of female students were not proficient on Unit 1 & Unit 2 Assessments.
67% of FARMS students were not proficient on the Unit 2 Assessment.

	Factors Contributing to Root Causes
	Attendance, Behavior problems.

	Root Causes
	Lack of reading material for home-use, lack of phonetic skills, lack of parent involvement. 


NEEDS ASSESSMENT
	Priority Needs, Goals, Objectives, and Milestones 

	Reading/Language Arts Priority Need

Kindergarten: 17% of FARM subgroup are strategic on DIBELS.
1st Grade:  12% of white subgroup scored below benchmark on DIBELS.
2nd Grade:  50% of African American subgroup & 40% of White subgroup are strategic on DIBELS.
3rd Grade:  50% of FARM subgroup & 48% of White subgroup are below benchmark on DIBELS.
4th Grade 100% of SPED subgroup are below strategic and 49% of White subgroup are below benchmark on DIBELS.
5th Grade 100% of SPED subgroup are below strategic and 50% of White & African American subgroups are strategic on DIBELS.



	Reading/Language Arts Goal For  May 2010
Kindergarten:  90% of FARMS students will be benchmark on DIBELS.
1st Grade: 90% of FARMS students will be benchmark on DIBELS.
2nd Grade:. 60% of FARMS students will be benchmark on DIBELS.
3rd Grade: FARMS students will increase to 80% proficient on MSA in Reading and 90% in Math.   
4th Grade: FARMS students will increase to 80% proficient on MSA. 
5th Grade: FARMS students will increase to 70% proficient on Math MSA and 80% on Reading MSA.


NEEDS ASSESSMENT (continued)

Strategies and Activities
	Reading/Language Arts Strategies/Activities  (Component 2)

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	A. All grade level teachers will participate in SAT team meetings to examine student work which will assist teachers in making instructional decisions.

.
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis


	Sept – June


	Evaluation form completed by attendants




Math Data

[image: image3.wmf]
NEEDS ASSESSMENT

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Math

-- denotes No students in the sub-group

* denotes less than 5 students in the sub-group
	MSA 2009
% at or above proficient
	3rd grade:

Grade – 92.3%
Afr Am

*
White

91.7%
Hispanic

--
Asian

--
Male
100%
Female
85.7%
SPED

*
FARMS

85.7%

	7.7% of grade level students not meeting Proficient mark
	Lack of motivation
Pacing of curriculum due to guide and state assessments
	Basic Math skills foundation is limited
Retention of previously taught concepts

	
	
	4th grade:

Grade – 84%

Afr Am

*
White

85.7%
Hispanic

--
Asian

--
Male
72.7%
Female
92.9%
SPED
*
FARMS
75%


	16% of grade level students not meeting Proficient mark
	Lack of motivation
Pacing of curriculum due to guide and state assessments
	Basic Math skills foundation is limited
Interventions not in place

	
	
	5th grade:

Grade – 80%
Afr Am

*
White

90.9%
Hispanic

--
Asian

--
Male
71.4%
Female
87.5%
SPED

*
FARMS

62.5%

	20% of grade level students not meeting Proficient mark
	Lack of motivation
Pacing of curriculum due to guide and state assessments
	Necessary Interventions not in place
Lack of basic fact fluency


NEEDS ASSESSMENT (continued)

Student Data 

	Core subject:  Math
	Assessment data Profile by Grade

Pre-Kindergarten

	-- denotes No students in the sub-group
	County Milestone 2009-2010
Assessment Used

	Milestone IV


	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to Root Causes
	Root Causes

	Enrollment :

# Students in Subgroup

AR

S

B

AfrAm   
White 
Hispanic

Asian 

SPED

FARM   

	
	
	


NEEDS ASSESSMENT (continued)

Student Data 
	Core subject:  Math
	Assessment data Profile by Grade: Kindergarten

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment : 16
Class Percentile: 90 %
Afr. American  (4) 
100%
White  (14)
100%
Hispanic

--
Asian  
--
SPED 
--
FARM   (5)
100%
Male (5)
100%
Female (11)
100%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	

	Factors Contributing to Root Causes
	

	Root Causes
	


	Core subject:  Math
	Assessment data Profile by Grade: First Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment 20
Class Percentile:83 %
Afr. American   (2)
100%
White  (18)
94%
Hispanic

--
Asian 

--
SPED

--
FARM   (6)
100%
Male (8)
88%
Female (12)
100%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	12% of Male students were not proficient on Milestone I.

	Factors Contributing to Root Causes
	Pacing of the curriculum.

	Root Causes
	Limited basic math skills, no math intervention in place.


NEEDS ASSESSMENT (continued
	Core subject:  Math
	Assessment data Profile by Grade: Second Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment : 15
Class Percentile:81 %
Afr. American   (3)
100%
White  (12)
92%
Hispanic

--
Asian 

--
SPED 
--
FARM   (10)
90%
Male (8)
100%
Female (7)
86%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	14% of Females were not proficient on Milestone I.

	Factors Contributing to Root Causes
	Pacing of the curriculum, low motivation/enthusiasm for the subject.

	Root Causes
	Limited math fluency.


	Core subject:  Math
	Assessment data Profile by Grade: Third Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment :  22
Class Percentile: 73%
Afr. American   (4)
50%
White  (18)
78%
Hispanic

--
Asian 

--
SPED (1)
100%
FARM   (8)
88%
Male (12)
67%
Female (10)
80%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	33% of Males were not proficient on Milestone I.

	Factors Contributing to Root Causes
	Limited basic math skills, limited support/help at home.

	Root Causes
	No intervention program established.


NEEDS ASSESSMENT (continued)
Student Data 
	Core subject:  Math
	Assessment data Profile by Grade: Fourth Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment :  14
Class Percentile:80 %
Afr. American  (1)
100%
White  (13)
85%
Hispanic

--
Asian 

--
SPED (3)
67%
FARM    (7)
71%
Male (7)
86%
Female (7)
86%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	33% of SPED students & 29% of FARM students were not proficient on Math Milestone I.

	Factors Contributing to Root Causes
	Limited math facts, pacing of the curriculum.

	Root Causes
	No intervention program established, Successmaker Computer practice is not monitored effectively.


	Core subject:  Math
	Assessment data Profile by Grade: Fifth Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III
	Milestone IV

	Enrollment : 25
Class Percentile: 75%
Afr. American   (4)
100%
White  (21)
76%
Hispanic

--
Asian 

--
SPED (3)
33%
FARM   (12)
37%
Male (11)
64%
Female (14)
86%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female


	Identified needs
	67% of special education not meeting proficient and 36% males not meeting proficient on Math Milestone I, 63% Farms not meeting proficient.

	Factors Contributing to Root Causes
	Limited math facts, pacing of the curriculum.

	Root Causes
	Students  not utilizing Successmaker program.


NEEDS ASSESSMENT (continued)

	Priority Needs, Goals, Objectives, and Milestones 

	Math Priority Need

Kindergarten: 100% of students scored proficient on Math Milestone I.
1st Grade: 88% of Males scored proficient on Math Milestone I.
2nd Grade: 86% of Females scored proficient on Math Milestone I.
3rd Grade: 14.3% of FARMS subgroup scored basic on MSA.
4th Grade:  25% of FARMS subgroup scored basic on Math MSA; 17.3% of Male subgroup scored basic on MSA.
5th Grade: 37.5% of FARMS subgroup scored basic on Math MSA; 28.6% of Male subgroup scored basic on MSA.               


	Math Goal In May 2010
Kindergarten: 100% of students will remain proficient on Math Milestones.
1st Grade: 93% of Males will score proficient on Math Milestones.
2nd Grade: 90% of Females will score proficient on Math Milestones.
3rd Grade: 90% of FARMS subgroup and Female subgroup will score proficient on Math MSA.
4th Grade: 80% of FARMS subgroup and Male subgroup will score proficient on Math MSA.
5th Grade: 70% of FARMS subgroups and 75% of Male subgroup will score proficient on Math MSA.


NEEDS ASSESSMENT (continued)

Strategies and Activities
	Math Strategies/Activities  (Component 2)

	

	Strategies/Activities
	Person(s) Responsible 
	Timeline
	Evaluation

	I. Strategy:

Students will apply mathematical concepts to performance based activities.

A. Weekly written responses will reflect math thinking

B. Word problems will be solved and discussed with reasoning explored.
C. Display math content standards

D. Manipulatives will be used to strengthen math concepts.

E. Promote estimation, computation, graphing, and problem solving through  Fun math activities & real life application.


	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis


	Daily/ Quarterly


	Student work samples/
Lesson plans



	II. Strategy:

Math communication will be prevalent within the math program.

· Word walls will be displayed in each classroom to promote accurate mathematical vocabulary

· Students will respond to BCR’s that mirror the MSA format at least twice a month and teachers will display exceptional responses as models.
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis


	Daily/Monthly & Quarterly

	Classroom observations/ Unit Assessments and Math Milestones


	III. Strategy:

Frequent assessment of individual student progress in math to determine where intervention is needed and to differentiate daily instruction.

· Beginning and end of the year skill inventories

· Daily informal assessment

· Chapter tests

· Quarterly milestones

· Portfolios

· Maryland School Assessment

· Maryland Model for School Readiness

· Pearson Success maker-computer program differentiates based on students needs.
· Study Island Computer Program
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis


	Daily/Weekly/Quarterly
	Unit assessments, Milestone Data, Success Maker Data 

	IV. Strategy:

Provide intervention services to meet the needs of all sub-groups.

· Utilize Spiral Reviews and Assessment Bank

· Differentiated instruction through Success Maker, Study Island, and teacher planning.

· Special education provides intervention
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis

Jennifer Daniels


	Daily/Weekly/Quarterly
	Lesson plans/Success Maker Data


SCIENCE DATA

[image: image4.wmf]
NEEDS ASSESSMENT

	Core 

subject
	Assessment Used 


	Assessment data Profile by Grade
	Identified needs

(include gender and subgroup gaps)
	Factors Contributing to the Root Causes
	Root Causes

	Science
-- denotes No students in the sub-group

* denotes less than 5 students in the sub-group
	MSA 2009
95.8% at or above proficient
	5th grade:

Grade –69%
Afr Am

100%
White

68%
Hispanic

--

Asian

--

Male
64%
Female
79%
SPED

67%
FARMS

69%

	4.2% of grade level students not meeting Proficient mark
	Students lack prior knowledge of Science curriculum.
	Lack of resources in the classroom rich in Science curriculum.

	
	
	
	
	
	


NEEDS ASSESSMENT (continued)

Student Data 
	Core subject:  Science
	Assessment data Profile by Grade: Pre-Kindergarten 

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 11
Class Percentile 95%
Afr. American   (1)
100%
White  (10)
100%
Hispanic

--
Asian 

--
SPED (3)
100%
FARM   (5)
100%
Male (6)
100%
Female (5)
100%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
White  
Hispanic

Asian 

SPED

FARM   
Male 
Female 


	Identified needs
	

	Factors Contributing to Root Causes
	

	Root Causes
	


	Core subject:  Science
	Assessment data Profile by Grade: Kindergarten

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 16
Class Percentile:97%
Afr. American   (3)
100%
White  (13)
100%
Hispanic

--
Asian 

--
SPED

--
FARM   (6)
100%
Male (5)
100%
Female (11)
100%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	

	Factors Contributing to Root Causes
	

	Root Causes
	


NEEDS ASSESSMENT (continued)

	Core subject:  Science
	Assessment data Profile by Grade: First Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 20
Class Percentile: 79%
Afr. American   (2)
100%
White  (17)
82%
Hispanic

--
Asian (1)
100%
SPED

--
FARM   (15)
33%
Male (8)
75%
Female (12)
92%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	18 % of White students are at risk on Milestone 1.

	Factors Contributing to Root Causes
	Understanding the language of the test was difficult, making relationships.

	Root Causes
	There was a difference between the language of the test and the language on terms used in the text; students have difficulty making inferences.


	Core subject:  Science
	Assessment data Profile by Grade: Second Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 15
Class Percentile:70 %
Afr. American   (2)
50%
White  (13)
80%
Hispanic

--
Asian 

--
SPED

--
FARM   (10)
60%
Male (8)
75%
Female (7)
71%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	50% of African Americans were at risk on Milestone 1, 50% of FARMS were at risk or strategic on Milestone 1.

	Factors Contributing to Root Causes
	Lack of flexibility when administrating test; lack of reading materials; low student motivation

	Root Causes
	Lack of background knowledge, poor attendance, weather conditions (affecting science experiments & observations).


	Core subject:  Science
	Assessment data Profile by Grade: Third Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 22
Class Percentile: 72%
Afr. American   (4)
50%
White  (18)
55%
Hispanic

--
Asian 

--
SPED   (1)
100%
FARM   (10)
70%
Male (12)
58%
Female (10)
90%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	50% of African Americans were at risk on Benchmark 1.

	Factors Contributing to Root Causes
	Teachers need to ask higher order thinking questions; develop more reading strategies.

	Root Causes
	Lack of background knowledge, lack of reading strategies


	Core subject:  Science
	Assessment data Profile by Grade: Fourth Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 13
Class Percentile:74 %
Afr. American   (2)
50%
White  (11)
91%
Hispanic

--
Asian 

--
SPED   (3)
100%
FARM   (8)
88%
Male (7)
100%
Female (6)
67%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	50% of African American students were at risk on Benchmark 1.

	Factors Contributing to Root Causes
	Reading comprehension skills, lack of reading fluency, lack of higher order thinking skills.

	Root Causes
	The amount of time that has passed between the beginning of curriculum covered to the Benchmark, homeless student, poor attendance. 


NEEDS ASSESSMENT (continued)

	Core subject:  Science
	Assessment data Profile by Grade: Fifth Grade

	-- denotes No students in the sub-group
	Assessment Used : County Milestone 2009-2010

	Milestone 1
	Milestone II
	Milestone III

	Enrollment 25
Class Percentile:69 %
Afr. American   (4)
100%
White  (21)
67%
Hispanic

--
Asian 

--
SPED (3)
67%
FARM   (13)
69%
Male (11)
64%
Female (14)
79%

	Enrollment :

Class Percentile:
Afr. American   
White 
Hispanic

Asian 

SPED

FARM   
Male
Female

	Enrollment 
Class Percentile: %
Afr. American   
%
White  
%
Hispanic

--
Asian 

--
SPED

--
FARM   
%
Male 
%
Female 
%


	Identified needs
	33% of White students & SPED students are at risk on Benchmark 1.

	Factors Contributing to Root Causes
	Lack of reading strategies, lack of higher order questioning.

	Root Causes
	Lack of reading & testing strategies, lack of prior knowledge.


NEEDS ASSESSMENT (continued)

	Priority Needs, Goals, Objectives, and Milestones 

	Science Priority Need

Pre-Kindergarten: 

Kindergarten: 

1st Grade: 67% of FARMS students were not proficient on the Science Benchmark I.
2nd Grade:  40% of the FARMS students were not proficient on the Science Benchmark I.
3rd Grade: 45% of White students were not proficient on the Science Benchmark I.
4th Grade: 33% of Female students were not proficient on the Science Benchmark I. 
5th Grade: 36% of Male students were not proficient on the Science Benchmark I.             


	Science Goal In May 2010

Pre-Kindergarten

Kindergarten: 

1st Grade: By May 2010, 60% of FARMS students will be proficient on the Science Benchmark.
2nd Grade: By May 2010, 80% of FARMS students will be proficient on the Science Benchmark.
3rd Grade: By May 2010, 75% of White students will be proficient on the Science Benchmark.
4th Grade: By May 2010, 80% of Female students will be proficient on the Science Benchmark.
5th Grade: By May 2010, 80% of Male students will be proficient on the Science Benchmark.


School Climate
NEEDS ASSESSMENT (continued)

school 
	Area/Finding

	School Climate

	2008-2009
#of Referrals

1st
4
2nd
9
3rd
10
4th
8

	2009-2010
#of Referrals

1st
13
2nd
--

3rd
--

4th
--



	Identified Needs
	Working cameras on buses and an established Code of Conduct

	Factors Contributing 
	Inconsistency and lack of motivation

	Root Causes
	Unclear expectations in classrooms and on buses

	Area/Finding

	Student Attendance

	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Grade

Attendance

%

Pre-K

98.47%
K

97.66%
1

98.03&
2

98.42%
3

96.92%
4

98.44%
5

99.29%

	Grade

Attendance

%

Pre-K

K

1

2

3

4

5


	Grade

Attendance

%

Pre-K

K

1

2

3

4

5


	Grade

Attendance

%

Pre-K

K

1

2

3

4

5



	Identified Needs
	Provide parents with a clear understanding of the correlation between attendance and achievement. Maintain an open line of communication with parents about attendance.

	Factors Contributing
	Forgetting to turn in notes and successful delivery of notes to the office

	Root Causes
	Parents not having an understanding of the relationship between good attendance and higher achievement


	Strategies to increase/promote student attendance
	Person(s) Responsible 
	Timeline
	Evaluation

	1. Students are eligible for quarterly incentives if they meet criteria and are able to try again the next quarter. 

A. No more the TWO unexcused absences

B. No office or bus referrals

C. No more than 5 missing homework assignments

2. Class with the highest %age in attendance will participate in a monthly incentive provided by the office.

3. Use Connect Ed. to remind parents to send notes.  
	Jennifer Daniels (C)

Michelle Bradford

Steve Millard

Michele Horner

Matthew Brady

Mary Ellen Willey


	Monthly/

Quarterly
	Power School Reports & Excused Notes


	Quarter 1 Incentive:  Plugged in
	Quarter 3 Incentive:  TBA

	Quarter 2 Incentive:  Movie/Popcorn 
	Quarter 4 Incentive:  TBA


Parent Involvement

[image: image5.wmf]
SCHOOL PARENTAL INVOLVEMENT POLICY
HTTP://WWW.SOMERSET.K12.MD.US/DIS/
HTTP://DEALISLANDSIT.WIKISPACES.COM/
Section 1118 (b) (1)

Deal Island Elementary School

Parental Involvement Policy


The staff at Deal Island Elementary School strongly believes that family involvement is a key to the success of our total school program.  We seek to involve parents, guardians, and family members in an effective home-school partnership in order to provide the best possible education for our students.  This partnership will be most effective when all parties utilize the strategies and activities in this policy.

Goal: At least 90% of students will have a parent represent them at one or more school events.
  I.  Communication

Students benefit greatly when an open line of communication is established between the home and the school.  The following strategies and activities are available to promote effective and timely communication:
	Strategies/Activities
	Person(s) Responsible
	Timeline
	Evidence

	School Handbook
	Principal

Teachers
	August 2009-June 2010
	SANE

	Parent Portal
	Principal
	August 2009-June 2010
	Parent Portal Logs

	Open House
	Principal

Teachers

Staff
	August 2009
	SANE

	School Website
	Principal
Teachers 

Principal

Secretary
	August  2009-June 2010
	Website


	Connect Ed
	Principal
Secretary
	August 2009-June 2010
	Connect Ed log

	Monthly newsletters/calendar
	Principal
secretary
	August 2009-June 2010
	Parent Involvement Binder

	Weekly Newsletters
	Teachers
	August 2009- June 2010
	Parent involvement binder

	Quarterly Awards

	Teachers
Parent Involvement Committee

SIT 
	August 2009-June 2010
	SANE

	Graduation Ceremonies
	Teachers( Kindergarten & Fifth)

Parent Involvement Committee

SIT
	June 2010
	SANE

	MSA Night
	Teachers

Parent Involvement Committee

SIT
	March 2010
	SANE

	Reading & Math nights
	Teachers

Parent Involvement Committee

SIT
	January & February
	SANE

	American Education Week
	Teachers

Parent Involvement Committee

SIT
	November 16,2009-November 20, 2009
	SANE

	Course Syllabi
	Teachers
	August 2009
	SANE
Parent Contact Logs

	Grading Policies
	Teachers
	August 2009
	SANE

	Personal Phone Calls
	Teachers
	August 2009-June 2010
	Parent contact logs

	Emails
	Teachers
	August 2009-June 2010
	Parent involvement binder

	Wednesday Folders
	Principal
	August 2009-June 2010
	Wednesday Folders

	Weekly Class Newsletters
Home Visits
	Teachers
LST Support Team
	August 2009-June 2010
	Parent Contact Logs

	Agenda Notes
	Teachers
	August 2009-June 2010
	Agenda Planners

	Musical Concerts
(Christmas & Spring)

	Music Teacher
Classroom Teachers
	December 16, 2009
March 24, 2010

	SANE

	Parent/Teacher Conferences
	Teachers
	October 12, 2009

December 14, 2009

February 8, 2010

April 12, 2010
	SANE

	PTA Meetings
	Parents

Teachers

Community Members

Principal
	2nd Monday of every month
	SANE

	IEP Meetings
	Special Education Teacher

Classroom Teacher

Guidance Counselor

Principal

Parent/Guardian
	Held the 2nd & 4th Thursday of each month; typically 2 meetings a year, per targeted student.
	SANE

	LST Meetings
	Special Education Teacher

Classroom Teacher

Guidance Counselor

Principal

Parent/Guardian
	Held the 2nd & 4th Thursday of each month; meetings held as needed for targeted students
	SANE


Suggestion Box :located in front lobby.  Any suggestions will be discussed at SIT meetings
Title I Parent Meeting:  An annual meeting will be held to inform parents about the Title I program and its requirements and benefits to students.  Parents will be viewed as partners in the education of the DIS student body.
School Parental Involvement Policy Continued
II.  Parent Training

The staff at Deal  Island Elementary feels that keeping parents better informed about the curriculum is essential.  Therefore, several opportunities will be available for parents to increase their knowledge of the academic standards and to develop skills to use at home that support their child’s learning and social development.  A survey will be taken at each “Family Night” to allow parents to make suggestions about topics for these training sessions.  These opportunities will include the following:
	Strategies/Activities
	Person(s) Responsible
	Timeline
	Evidence

	Title I Night
	Principal

Teachers
	September 14,2009
	SANE

Pictures

	 Parent/Teacher Conferences
	Teachers
	October 12,2009
December 14,2009

February 8, 2010

April 12, 2010
	SANE
Pictures

	American Education Week
	Principal
Staff

Teachers
	November 16,2009-November 20,2009
	SANE
Pictures

	Family Reading Night
	Teachers
	January 11, 2010
	SANE 
Pictures

	Family Math Night
	Teachers
	February 11, 2010
	SANE
Pictures

	MSA Night
	3,4,5 Grade Teachers
	March 9, 2010
	SANE
pictures

	Parent Teacher Collaboration
	Teachers
Christy Scott
	April 2010
	SANE
Pictures


III.  Student Learning

Students are more effective learners when parents show an interest and are involved closely in their child’s education.  
When responsibility for children’s learning is shared by the community, children have more opportunities for meaningful learning.

Students are able to see the connection between the curriculum in the school and the skills that are required in the real world.
            Our community has partnered with us in several ways:

1. Coalition of Essential Schools for student exhibitions.

2. Community Foundation of the Eastern Shores has awarded us a grant for student exhibitions and technology equipment.  Also for resources to provide our students with 21st Century Skills.

3. Mercantile Peninsula Bank has partnered with us in creating student savings accounts where the students are responsible for collecting and counting the money.

4. Junior Achievement has partnered with us in providing rich economic lessons and real world connections.

5. DelMarva Port of Discovery has provided our students with a rich understanding of the environment and the role of the Bay.

6. Eastern Shore Lanes-bowling program.

7. Donations from the Lion’s club to support the school

8. Karen Brown taught the students how to create books from recycled materials and how to preserve the environment.

9. MAC Center has provided the students with a Christmas Bazzaar

10. Community Outreach to the Seton Center, Manokin Manor, St. Jude’s Math A Thon for children with cancer.

11. Somerset County Department of Parks and Recreation youth league sign ups and Jr. Olympics.

  School Initiatives

1. Promoting Higher Leveled Thinking 

2. Making real life connections during lessons.

3. Implementing a problem solving framework.

4. Using Essential Questions throughout the school day.

5. Implementing Student Exhibitions of learning.

6. Incorporating technology.  

Deal Island Elementary School
Parent-School Learning Compact
2009-2010

Can be found on the school web page,in the individual student handbook,posted on the parent info board, and in individual classrooms.
Title I

In a school wide program, Title I, Part A funds are used to supplement the educational program of the entire school.  There are no identified eligible students.  Instead, a plan comprised of eight essential components is developed and implemented to help assur that all students attain the state student performance standards.
School Responsibilities

Deal Island Elementary School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to met the State’s student academic achievement standards as follows:

                                   Art                                                    Author Study

                                 Character Education                         Technology Skills
                                 Mathematics with Success maker      Media
                                 Music                                                 Physical Education

                                 Reading First                                      Reading Intervention

                                 Science                                              Social Studies

                                  Student Exhibitions                            21st Century Skills

2. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual’s achievement.

· Conferences will be held within 5 days after midterms are sent home.

· Reminder notices will be sent home and included in the grade level newsletters.

· Teachers and parents will discuss the contents of this compact during open house.

· Teachers will discuss academic and behavioral improvement and concerns during conferences.

3. Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows:
· Each student will receive a midterm and quarterly report card.
· Teachers will make positive contacts quarterly regarding student achievement and/or behavior.

· Teachers will use phone calls, email, home visits, letters, or notes in the agenda to contact parents.
               4.  DIS staff members will be available to parents at various times.

· DIS staff members will be available during their planning time, before and after school.

· Appointments are necessary for extended conferences.
4. Parents are welcome to volunteer and participate in their child’s class, and to observe classroom activities, as follows:

· DIS has an “ Open Door” policy.

· Family members are encouraged to visit students throughout the year, but especially on Grandparent’s Day,  during American Education Week, and during our student award’s program.

· Volunteer orientations are held at the beginning of the year and during the year as needed.

· Flyers will be sent home with students requesting volunteers.

· Volunteers may sign up for activities during Open House.

· Parents are contacted during the year to help with school functions.

Parent Responsibilties
	A.  Homework

	1.  Ask your child each night what they did in school - show interest.

	2.  Check your child’s planner each night for homework and correspondence from the teacher.

	3.  Help your child with organization.  Remind him / her to bring home the necessary materials.

	4.  Agree upon a consistent time to complete homework and stick to it!!

	5.  Make sure your child has a quiet place to study with good light.  Minimize distractions TV, phone, family noise, etc.)

	6.  Make sure the homework is complete and neat.  Contact the teacher at school or a classmate if your child has difficulty understanding an assignment.

	7.  Check PowerSchool for any missed assignments (grades 1-5).


	B.  Citizenship and Student Behavior

	1.  Talk with your child about appropriate behavior in the school and on the bus.

	2.  Review the Student Handbook with your child and discuss their rights and responsibilities.

	3.  Ask students what they learned about character education in guidance class and discuss what it means to them.

	4.  Sign any discipline notices and return them to school.


	C.  Parent Visitations

	1.  Attend Parent/Teacher Conferences regularly.  If unable to attend, call to schedule an appointment with the teacher (maintain consistent contact).

	2.  Attend P.T.A. meetings

	3.  Attend Open House and Family Nights with your child.

	4.  Visit your child’s classroom.

	5.  Attend school events and programs (i.e. Christmas/Spring Concerts)


	D.  Parent Participation

	1.  Join the P.T.A. and be an active participant.

	2.  Volunteer in/for the school however possible.

	3.  Agree to be a “Homeroom Parent.”

	4.  Volunteer to serve on our School Improvement Team, Parent Involvement Committee, or Parent Advisory Committee.

	5.  Parent Focus Groups (i.e. Tech Skills/Positive Parenting)


	E.  Strategies to increase Parental Involvement

	1.  Students showcase Exhibitions.
	7.  Family Nights

	2.  Classrooms lead Pledge of Allegiance at P.T.A. meetings
	8.  Volunteer Dinner

	3.  Students participate in fine arts performances.
	9.  Promote Girl/Boy Scouts, 4-H and other organizations or/and civic groups.

	4.  Student Lead Conferences
	10.  Sports Day

	5.  Title I Night
	11. Home/School Compact

	6.  Parent Involvement Policy 
	


.School Parental Involvement Policy Continued
Reminder:  Deal Island Elementary has an “open door” policy and visitors to the classroom are always welcome.
Our Parent Involvement Policy is a working document, and like the School Improvement Plan, can be revised at any time.  If you have any suggestions for improving the policy or for working together more effectively to serve our students, please contact the school or a member of our School Improvement Team.  The staff at Deal Island Elementary School is truly grateful for our parent support in the past and looks forward to improving this home-school partnership in the future.
IV. Volunteering
 Deal Island Elementary School has a volunteer coordinator and a volunteer program in place.  Parents and community members are sought and encouraged to become an active participant at and for the school. Opportunities for volunteering include but are not limited to:

	Classroom Assistant
	Playground Assistant
	Clerical Assistant
	Field Trip Chaperone

	Special Events Assistant
	Bus Duty Assistant
	Library Assistant
	Hall Monitor Assistant


 Volunteers must complete a brief orientation and have an up-to date application on file.  Volunteer hours are documented and recognition will be given during Volunteer Appreciation Dinner and our end of the year awards program.
V.  School Decision Making and Advocacy
The Deal Island Elementary School will:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables students to meet 
the State’s student academic achievement standards as follows:
2. The Home School Compact will be written and revised by parents and staff.  The compact will be signed by students, parents, and teachers.

	Reading First
	Science
	Technology
	Art
	Music

	Focused Mathematics with Success Maker
	Social Studies
	Character Education
	Physical Education
	Enhanced Media


School Parental Involvement Policy Continued
3.  Hold parent-teacher conferences to discuss individual student achievement.



A. Conferences will be held within 7 days after the midterms are sent home to parents.  Notices advertising the event will 

be sent home prior to the conference date.  Notices will also be sent to local newspapers.



B. Teachers and parents will discuss the provisions of this compact at one of the conference meetings.



C. Teachers will be prepared to discuss each student’s academic progress with the parents.




4.  Provide parents with frequent reports on their child’s progress whereas DIS will send home a midterm report and a quarterly 
report card by each student. Teachers will contact parents on a regular basis regarding student achievement.  Examples of 
contacts:
	Note in the agenda
	Personal Letter
	E-Mail
	Phone Calls
	Home Visits

	Quarterly Awards
	Wednesday folder
	Parent Portal
	Connect Ed
	Parent/teacher Conferences



5.  Provide parents reasonable access to staff. 

A. Staff will notify parents through the syllabus at the beginning of the year the manner in which they will maintain home-school communications.  Also included in the syllabus will be a description and explanation of the forms of academic assessments that will be used to measure student progress as well as an explanation of the proficiency levels students are expected to meet.  
B. Parents will be able to schedule appointments with staff members during their planning period and before or after school.
6. Provide parents’ opportunities to volunteer participate and observe in their child’s class by advertising for school/home volunteers whereas classroom flyers will be sent home with students by classroom teachers.  The staff encourages all parents to volunteer in the school on a regular basis either in the classrooms as requested by staff or in the Family Center.
VI. Collaborating with Community


As a school system we recognize the importance of identifying and integrating resources and services from the community to 
strengthen Deal Island Elementary School programs and to foster student learning.  We have collaborated with the following 
organizations to do just that.
	Community Partner
	Activity/Examples of Participation

	Deal Island Fire Department
	Fire Prevention Week Activities

	UMES & SU
	Welcoming student observers

	Super Giant A+ Program
	School earns money for purchases made with bonus cards by DIS families

	MAC Center
	Christmas Bazaar & Easter Basket Sale

	Head Start/Daycare Organizations
	Collaborating on how to prepare students for DIS

	Delmarva Shorebirds
	Hit the Books Program

	Deal Island Chance Lions Club
	Creating Fruit Baskets for shut-ins, Eye Glass Program for students

	Stephen Decatur High School
	Attending student’s performance of “Chicken Little”

	Somerset County Art Council
	Art Contest, Go Green with Book Writing


Parent Involvement
Section 1118 (c)(1-5)

1. Each Title I school shall convene an annual meeting inviting all parents of participating children, informing parents of their school’s participation in Title I and to explain the requirements of Title I and the rights of the parents to be involved;

2. offer a flexible number of meetings (a.m., p.m.) and may provide with Title I funds, transportation, child care, or home visits related to parent involvement; 

3. involve parents in an organized, ongoing, and timely way, in the planning, review, and improvement of Title I programs, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan-includes adequate representation of parents of participating children;

4. provide parents of participating children timely information about title I; a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress; and the proficiency levels students are expected to meet; and regular meetings to comment, make suggestions and participate in decisions relating to the education of their children if requested; and

5. If the schoolwide program plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the LEA.

6. Documentation should be made available upon request:
· Meeting dates, agendas, and sign-in sheets

· Copies of information given to parents to inform, explain or describe

· Any comments submitted by parents

Deal Island Elementary School accepts the Somerset County Public Schools' Family Involvement Policy.
ADDITIONAL ASSISTANCE TO STUDENTS AND EXTENDED LEARNING ACTIVITIES
Note:  THIS SECTION DOES NOT PERTAIN TO EXTENDED LEARNING TIME (before/after-school, summer school)

	Grade level/subgroups 

(As indicated in Component 1 – 

Needs Assessment)
	Activities to ensure 

proficient or advanced levels

 are met
	Measures of Effectiveness
	Timeline 

	Reading K-5 students who scored below benchmark on DIBELS
	Small group reading intervention

Flex groups in the classroom

Progress monitoring

LST/SPED services

Peer tutoring


	Progress monitoring

DIBELS assessment

Report Card
	August - June

	Math students who are basic on MSA or experience difficulty on formal and informal assessments
	Flex groups for remediation of skills

LST/SPED services

Peer tutoring

Success maker program
	Chapter tests

County Milestone tests

Report Cards
	August - June

	


Revised Plan #9: Incorporate extended learning activities before/after-school, summer and during any extension of the school year

	Grade level/subgroups 

(As indicated in Component 1 – 

Needs Assessment)
	Extended learning activities
	Measures of Effectiveness
	Timeline 

	Students at basic scores on MSA
	Summer Reading Camp
	Pre and Post assessments
	June - August


HIGHLY QUALIFIED TEACHERS

	Grade Level
	2009 – 2010 Classroom Teachers
	Number of Highly Qualified & Certified in Reading / Language Arts
	Number of Math Teachers Rated Satisfactory
	2008 – 2009 Years of Experience

	
	
	
	
	0 - 3
	4 - 10
	11 - 15
	16+

	Kindergarten
	1
	1
	1
	
	
	
	1

	1st
	1
	1
	1
	
	
	
	1

	2nd
	1
	1
	1
	
	1
	
	

	3rd
	1
	1
	1
	
	1
	
	

	4th
	1
	1
	1
	
	1
	
	

	5th
	1
	1
	1
	
	1
	
	

	SpEd
	1
	1
	1
	
	1
	
	

	Specials 

(Music)
	1
	1
	1
	
	
	1
	

	Reading  Tutor
	1
	1
	1
	1
	
	
	


	Instruction by highly qualified teachers (Component 3)

	Describe the strategies used by the school to ensure instruction is delivered by highly qualified teachers:

· Provide monthly PD for entire faculty, weekly team meetings, and cross grade level meetings to learn about, study, practice, and reflect upon methods of improving instruction.

· Provide 1st and 2nd year teachers with a mentor.

· Provide PD based on the needs identified through the County Elementary Walkthrough instrument.

· Provide PD opportunities to all staff to successfully complete the Technology Competency Program and attend a summer Tech Academy.

· Provide PD opportunities so that all staff can meet 12 hours of flex time option.

· Provide common planning time for team support.

· Provide Reading Coach and Instructional Facilitator for assistance in planning and executing high-quality instruction.

· Provide opportunities for participation in SCPS, CES, MSDE, regional and national PD. 



	Strategies to attract high-quality highly qualified teachers to high-need schools (Component 5)

	1. Recruit highly qualified teachers through ongoing contact with universities that provide teacher education programs.

2. Continue association with Salisbury University as a PDS partner receiving student interns and methods students to provide assistance in the classroom and a fresh perspective.

3. Joint interviewing and hiring of new staff facilitated by the Human Resource office of the county.

4. Continued association with Wor-Wic, Sojourner Truth, and UMES receiving interns, methods, and foundation students in SPED, rehabilitation and Early Childhood.

5. Technology classes followed by levels of certification with incentives offered free of charge.

6. Each classroom has a minimum of 4 computers.

7. We are a Blue Ribbon school.

8. All para-professionals are highly-qualified.

9. Small classroom sizes, excellent parental involvement, and a dynamic staff.

Local system has a system in place to account for that all paraprofessionals are highly qualified,  parents are notified if a child is taught by a teacher who is not highly qualified they have a right to request a change to a highly qualified teacher.  This task falls upon the human resource office.


TEACHERS AS DECISION MAKERS

Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.  (Component 8)

	Discuss what measures are being taken to include teachers in decision-making regarding the academic assessments in order to provide information on and to improve the achievement of students and the instructional program?

· Teachers in Grades K-5 will revisit and refine curriculum maps at least twice during the 2006-2007 school years from the County Reading First Grant during team meetings.

· Reading teachers will analyze reading Unit tests and DIBELS to write intervention plans and revise them quarterly.

· Math teachers will analyze Math Chapter/Skill tests and County Milestones to write intervention plans and revise them at least quarterly.
· Teachers analyze student work to put students into flex groups for remediation and enrichment in their daily instruction.

· Teachers choose assessments both formal and informal to meet the needs of their students such as: BCRs, selection assessments, unit tests, internet projects, and leveled books quick writes.

· SIT is composed of staff members from each grade level to develop and monitor the SIT Plan.

· DIS school has developed guidelines to reduce office referrals and promote positive behaviors.

· Reading and Math teachers plan family nights.

· Reading Coach organizes assemblies with authors to promote Reading.


PROFESSIONAL DEVELOPMENT

	High Quality Professional Development Activities  
	Audience

Teachers, Paraprofessionals, and Principals
	Anticipated Cost of Professional Development Activities 
	Person(s) Responsible
	Timeline

	County Science


	K-5
	
	Tracie Holland

Steve Millard

	

	Reading First


	K-5
	
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis

Ashley Laird

	

	Differentiated Instruction in Math/Reading


	Pre-K & K
	
	Mary Ellen Willey

Michelle Bradford

	

	Training on Coalition of Essential Schools

	K-5
	
	Michelle Bradford

Rebekah Polk

Richard Saulitis
Ashley Walters
Cynthia Anderson

	

	Technology Usage in the Classroom
	Pre-K-5
	
	Mary Ellen Willey

Ashley Walters

Michelle Bradford
Steve Millard

Rebekah Polk

Cynthia Anderson

Richard Saulitis


	


TEACHER MENTORING PROGRAM

Revised Plan #10:  Incorporate a teacher mentoring program
Describe the teacher mentoring program.

	Teachers Types
	Mentoring Program
	Person(s) Responsible 
	Timeline
	Evaluation

	Non-tenured
	Mrs. Laird (our Reading tutor) is in her first year.  She is currently taking part in our county based mentoring program.
	County/Michele Horner
	Daily
	Observations

	In need
	N/A
	
	
	


Professional Development Plan

PROFESSIONAL DEVELOPMENT

Total Title I School Allocation:  _Deal Island School_________________ 

10% of School Allocation for Professional Development: ____________________

The purpose of all teacher professional development is to help teachers develop and apply the knowledge and skills necessary to help students learn.  It follows that planning high-quality professional development begins by examining student learning needs and identifying the teacher knowledge and skills required to address those learning needs.  
Need for the professional development
	Identified Student learning needs (identify data source(s)

MSA Reading scores, Unit Assessments, DIBELS, SAT 10 Reading 
Students need to independently comprehend a variety of texts using different strategies.

	What teachers need to know and be able to do to address the student learning need

Teachers need to receive training on how to incorporate comprehension strategies.

Teachers need to collaborate amongst staff to determine ways to incorporate the comprehension strategies across the curriculum.


Participants
	Who will participate in the professional development
Teachers: All Teachers in all Subject Areas

Coaches:

Administrators: Principal 




Professional learning outcomes and related indicators which address the need for the activity       

	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 1

· Indicator:

All teachers will use effective reading comprehension strategies to support their content instruction.

All teachers will use a variety of questioning techniques to guide their instruction.

All teachers will use a variety of strategies to incorporate comprehension instruction cross curricular.




Learning activities and follow-up for the development
	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Workshop Session/Collaborative Development of Instructional Materials:

Teachers will receive training from a CES associate on writing essential questions & planning a student exhibition.

Teachers will collaborate with the CES associate and their peers to plan their student exhibitions, using the VSC and cross curricular connections.

Workshop Session:

Teachers will view a video on effective reading strategies and discuss how they can incorporate these strategies in their classrooms.

Teachers will have the opportunity to plan amongst their staff to determine how this should look in their reading instruction.

Workshop Session/Structured Peer Observation:

Teachers will review what they learned & discussed @ the previous session.

Teachers will share how they have implemented the new strategies in their instruction.

Teachers will have the opportunity to plan amongst their staff using the ideas/strategies they learned from their peers.

Curriculum Review:

Teachers will review & share their instructional successes.

Teachers will analyze reading data in order to determine adjustments that need to be made to their instruction.


	Scheduled Time

EDPD inservices

September 16th  
EDPD inservice

October 7th 

EDPD inservice:

November 11th 

Reading Achievement Team Meetings:

1st Tuesday of each month
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Principal/Coach

Principal/Coach




	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 2

· Indicator: Any faculty who needs additional assistance on any of the professional development topics will receive coaching from the principal or another expert staff member. 




	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)


	Scheduled Time
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)




	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 3

· Indicator:




	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)


	Scheduled Time
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)




Evaluation Plan

	Did the Professional Development take Place as Planned?

Data to be collected: Sign in Sheets for all sessions

Logs of Principal/Coach

Timeline: September through November

Person(s) Collecting: Principal/Coach

Instruments needed: Lists of attendance put into spreadsheets

Logs put into spreadsheets 

Data analysis: The percentage of staff receiving full exposure, staff receiving part, and/or none

Timeline: November 30th  

Person(s) Analyzing: 

Reading Coach & Principal
	 What were Participants’ Perceptions

Did the Professional Development take Place as Planned?

Data to be collected: Staff Evaulation/Reflection

Timeline: September-November

Person(s) Collecting: Principal

Instruments needed: Survey Monkey

Data analysis: Positive or negative feelings among participants can determine whether the professional development activities will make a change.

Timeline: November 30th 

Person(s) Analyzing: 


	Did the professional development achieve the intended outcomes?

Data to be collected: Indication/Data that teachers understand how to write appropriate essential questions and plan student exhibitions focused around the essential question.

Indication/Data that teachers understand how to incorporate the new reading strategies effectively in their classroom.

Timeline: September-December

Person(s) Collecting: Principal, Reading Coach

Instruments needed: Walkthrough data, teacher observations

Data analysis: Determine the percentage of teachers observed using the strategies.

Determine the percentage of observations for each teacher when found using strategies.

Timeline: September-December

Person(s) Analyzing: Principal/Reading Coach




Final Professional Development Evaluation Report (When?  By Whom?  To Whom?)

Timeline: Due with End of Year Master Plan Reports
Author: School Improvement Leadership Team
Received by: School SIT Team, Central Office Master Plan Team
	Category
	Calculation
	Cost

	Personnel


	
	

	Stipends/Substitutes


	
	

	Travel-

Personnel/consultant
	CES Consultant X 1 Day
	

	Facilities/Equipment/Materials


	
	

	Communications


	
	

	Other Costs


	
	

	Total Costs


	
	


Total Title I School Allocation:  _Deal Island School_________________ 

10% of School Allocation for Professional Development: ____________________

The purpose of all teacher professional development is to help teachers develop and apply the knowledge and skills necessary to help students learn.  It follows that planning high-quality professional development begins by examining student learning needs and identifying the teacher knowledge and skills required to address those learning needs.  
Need for the professional development
	Identified Student learning needs (identify data source(s)

MSA Math  scores, SAT 10 Math scores, Success Maker data, Math Milestone scores

Students need to independently solve math problems using more than one method (ex: textbook/8 step model drawing) when solving problems at or above grade level.

Students need to become more independent and responsible for their own learning using the Student-Centered Teaching & Learning model.
Students need to make real-life connections across various subject areas.

	What teachers need to know and be able to do to address the student learning need

Teachers need to receive training on the 8 step Model Drawing method of problem solving.

Teachers need to collaborate amongst staff to determine ways to incorporate various methods of problem solving in their math instruction.

Teachers need to receive training on the Student-Centered Teaching & Learning model.

Teachers need to explore the VSC and make cross-curricular connections during their instruction.


Participants
	Who will participate in the professional development
Teachers: All Teachers

Coaches:

Administrators: Principal




Professional learning outcomes and related indicators which address the need for the activity       

	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 1

· Indicator: 

      All teachers will use a variety of effective problem solving strategies to support their content instruction.

      All teachers will determine how to integrate these various strategies into their curriculum on a weekly basis.

      All teachers will use the various strategies to incorporate differentiated instruction to their students based on their individual needs.

      All teachers will use the student as worker, teacher as coach method during their instruction.

      All teachers will use strategies to connect various content across the curriculum.  




Learning activities and follow-up for the development
	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)

Workshop Session:

Teachers will receive training on the Singapore 8 Step Model Drawing method.

Teachers will collaborate in order to incorporate the strategy into their curriculum & weekly instruction.

Workshop Session:

Teachers will receive training on the Student-Centered Teaching & Learning model.

Teachers will collaborate on how to implement this type of learning in their classroom in order to promote students as worker, teacher as coach.

Curriculum Review/Collaborative Development of Instructional Materials:

Teachers will review the VSC for Quarter 4 and determine ways to connect topics across their curriculum.

Curriculum Review:

Teachers will review & share their instructional successes.

Teachers will analyze math data in order to determine adjustments that need to be made to their instruction.


	Scheduled Time

EDPD inservice

January 13th 

EDPD inservice

February 3rd

EDPD inservice

April 14th 

Math Achievement Team Meeting

2nd Tuesday of each month


	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)

Principal

CES Consultant

Principal

Principal




	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 2

· Indicator: Any faculty who needs additional assistance on any of the professional development topics will receive coaching from the principal or another expert staff member.




	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)


	Scheduled Time
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)




	Professional Learning Outcomes addressing Professional Learning Needs

RTI Tier 3

· Indicator:




	Activity (define the content and the learning process (presentation, small group discussion, practice time, etc.)


	Scheduled Time
	Facilitated by (if the activity is a study group or action research, the facilitator might be a group participant)




Evaluation Plan

	Did the Professional Development take Place as Planned?

Data to be collected: Sign in Sheets for all sessions

Log of Principal

Timeline: January-April

Person(s) Collecting: Principal

Instruments needed: Lists of attendance put into spreadsheets

Logs put into spreadsheets

Data analysis: The percentage of staff receiving full exposure, staff receiving part, and/or none.

Timeline: May 15th

Person(s) Analyzing: Principal 


	 What were Participants’ Perceptions

Did the Professional Development take Place as Planned?

Data to be collected: Staff Evaulation/Reflection

Timeline: January-April

Person(s) Collecting: Principal

Instruments needed: Survey Monkey

Data analysis: Positive or negative feelings among participants can determine whether the professional development activities will make a change.

Timeline: May 15th

Person(s) Analyzing: Principal 


	Did the professional development achieve the intended outcomes?

Did the Professional Development take Place as Planned?

Data to be collected: Indication/Data that teachers understand how to incorporate various problem solving strategies in their instruction.

Indication/Data that teachers understand how to connect topics across the curriculum.

Indication/Data that teachers understand how to incorporate the student as worker, teacher as coach model in their classroom.

Timeline: January-May

Person(s) Collecting: Principal

Instruments needed: Walkthrough data, teacher observation

Data analysis: Determine the percentage of teachers observed using the strategies.  

Determine the percentage of observations for each teacher when found using the strategies.

Timeline: January-May

Person(s) Analyzing: Principal 




Final Professional Development Evaluation Report (When?  By Whom?  To Whom?)

Timeline: Due with End of Year Master Plan Reports
Author: School Improvement Leadership Team
Received by: School SIT team, Central Office Master Plan team
 Budget

	Category
	Calculation
	Cost

	Personnel


	
	

	Stipends/Substitutes


	
	

	Travel-

Personnel/consultant
	CES Consultant X 1 Day
	

	Facilities/Equipment/Materials


	
	

	Communications


	
	

	Other Costs


	
	

	Total Costs


	
	


Early Learning/

Transitions
EARLY LEARNING/TRANSITIONS
Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading first, or a State-run preschool program, to local elementary school programs.  (May also include transition from elementary school to middle school /from middle school to high school) (Component 7)  
	Deal Island School has a vested interest in preschool children and transitions to our elementary school.  The school is engaged in out reach efforts to identify eligible four year olds to enroll in pre-kindergarten programs- in accordance with MSDE and make those transitions from community early childhood programs to elementary school programs.  We draw on existing resources to expand and improve programs.  Title One services are designed to aid disadvantaged children.  Deal Island’s Transitional Programs are:
· School Internet Website

· Open House for students and families to meet staff and their teacher in the Fall before school starts
· All students entering DIS will receive the teacher’s syllabus; which contains expectations, discipline policies, grading procedures,  and a supply list of materials needed for each student
· Welcome letters and curriculum course letters mailed to families participating in early registration
· Flyers posted in the community

· School newsletters/articles in the newspapers
· MMSR training will be held for Pre-k and Kindergarten teachers
· Pre-K and Kindergarten teachers complete the MMSR Work Sampling Developmental Checklist
· Childfind services are available to preschool age children with potential learning difficulties

· Early Registration will be announce in the form of Wednesday Folder, newsletters and county flyers

· Head Start students entering Kindergarten are given a tour and invited to the open house and see the DIS building
All students (K – 4) are provided with a supply list for the next year in their final report card.

All family members will be invited to School Transition Day where they will have the opportunity to meet the teacher for the following year.

Grade 5 students will visit the Intermediate School in preparation for the up-coming school year. 

An Intermediate School rep will visit with the 5th graders, prior to their visit, to discuss the expectations of the upcoming year.  



POLICIES AND PRACTICES

	Students
	Policies and Practices to Ensure Proficiency or Advanced Levels

	All students, including subgroups

· FARMS

· Special Education

· Racial/Ethnic

· LEP
	SIPPS Reading Intervention
Read Naturally Reading Intervention

Co-teaching and co-planning with the special Education teacher and staff.
Success maker math Intervention.



Title One Budget

[image: image6.wmf]
Title I BUDGET

Coordination and integration of Federal, state, and local services and programs, including programs supported under this Act,  violence prevention programs, nutrition programs, housing programs, head Start, adult education, vocational and technical education, andjob training.( component 10)

	using the budget, describe how resourcesare being coordinated and integrated.

	Total Title I general Materials Funding:


	
	Categories
	Amount available

	Title I money
	supplies & Materials-32323.39—03A1-OF

Materials of Instruction $7,503.49


	$11,712.00

	
	                         balance remaining
	$4,208.61

	
	Stipends-31194-03A1-OF$

Staff stipends 

proposed:

“ family reading night”      $400.00

“Family math night”            $400.00

“msa night”                           $200.00


	$1,000

	
	balance remaining (after proposed expenses)
	$0.00

	staff instructional stipends
	
	$1,000.00

	parent involvement funding available through title 1
	Refreshments/Incentives-32599-03a1-OF $371.00

supplies and materials-32325-03A1-OF $580.00

*Texas road house sit meeting gift certificates (2)                $40.00

proposed expenses-

4 scheduled events-$200.00 per event

*family reading night

*family math night

*msa night

*parent/teacher collaboration (to be used on refreshments & door prizes)
	combined total-

$951.00

balance: $911.00

	
	balance remaining (after proposed expenses)
	$111.00


School Demographics
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School Demographics Overview---DIS

As of December 3, 2009

	Males
	46%

	Females
	54%

	American Indian
	-----

	Asian/Pacific Islander
	0.8%

	African American
	15%

	White(not Hispanic)
	84%

	Hispanic
	0.8%

	Unclassified
	-----

	Total Number of Students
	124


	Grade Level
	Total

	Pre-K
	11

	Kindergarten
	16

	First
	20

	Second
	15

	Third
	23

	Fourth
	14

	Fifth
	25


sOMERSET COUNTY PARENT INVOLVEMENT POLICY
Deal Island Elementary School accepts and follows the Somerset County Parent Involvement Policy.

Somerset County Parental Involvement Policy

Section 1118 (b)(1)

1. Each Title I school shall jointly develop with parents, a written parental involvement P olicy, agreed on by parents that shall describe the means for carrying out (1) parent involvement, (2) shared responsibilities for high student academic achievement, (3) building capacity for involvement, and (4) accessibility.  Parents shall be notified of the policy in an understandable and uniform format and in a language parents can understand.  Such policy shall be updated periodically to meet the changing needs of parents and the school.

2. Documentation should be made available upon request:
· Letters inviting parents and community to meet for this purpose.

· Meeting dates, agendas, and sign-in sheets

The final approved school parental involvement policy is as follows:
Deal Island Elementary

Parent Involvement Policy
 SEQ CHAPTER \h \r 1Deal Island Elementary School
Parent Involvement Policy

The staff at Deal Island Elementary School strongly believes that family involvement is a key to the success of our total school program.  We seek to involve parents, guardians, and family members in an effective home-school partnership in order to provide the best possible education for our students.  This partnership will be most effective when all parties utilize the strategies and activities in this 
I.  Communication

Students benefit greatly when an open line of communication is established between the home and the school.  The following strategies and activities are available to promote effective and timely communication:


School Handbook
  


Course Syllabi / Grading Policies 

          Sign In Sheets                                       Parent Advisory Committee

          Parent Surveys                                      Home School Compacts

         Open House                                           Midterm Progress Reports

         SIT   Team                                              Quarterly Report Cards

         Family Nights                                         PowerSchool Access (grades 3-5)

        Reminder Notices                                   School Websites

        Parent/Teacher Conferences                   Special Events

        School Agenda Books                            Monthly Newsletter/Calendars

        MSA/SAT 10 Parent Reports                  PTA Organization

       E- mails from Parents  


School Compacts

       Personal Phone Calls                               Classroom Visitations

Title I Parent Meeting:  An annual meeting will be held to inform parents about the Title I program and its requirements and benefits to students.

II.  Parent Training

The staff at Deal Island Elementary feels that keeping parents better informed about the curriculum is essential.  Therefore, several opportunities will be available for parents to increase their knowledge of the academic standards and to develop skills to use at home that support their child’s learning and social development.  A survey will be taken at  each Family Night to allow parents to make suggestions about topics for these training sessions.  These opportunities will include the following:


Title I




          

Family Nights


Parent / Teacher Conferences

  
P.T.A (Parent Training) - suggested


Voyager After-School Program


Websites (MSDE / MDK12)

          American Education Week                             Parent Involvement Committee

          LST Meetings                                                 Parent Advisory Committee

         SIT Team                            

III.  Student Learning

Students are more effective learners when parents show an interest and are involved closely in their child’s education.  The following are suggested ways in which parents and family members can support their children and the school:


A.  Homework



1.  Ask your child each night what they did in school - show interest.

2.  Check your child’s planner each night for homework and correspondence from the teacher.

3.  Help your child with organization.  Remind him / her to bring home the necessary materials.



4.  Agree upon a consistent time to complete homework and stick to 


it.

5.  Make sure your child has a quiet place to study with good light.  Minimize distractions (TV, phone, family noise, etc.)

6.  Make sure the homework is complete and neat.  Contact the teacher at school or a classmate if your child has difficulty understanding an assignment.



7.  Check PowerSchool for any missed assignments (grades 3-5).


B.  Citizenship and Student Behavior



1.  Talk with your child about appropriate behavior in the school and on the bus.

2.  Review the Student Handbook with your child and discuss their rights and responsibilities.

3.  Ask students what they learned about character education in Guidance class and discuss what it means to them.



4.  Sign any discipline notices and return them to school.


C.  Parent Visitations

1.  Attend Parent / Teacher Conferences regularly.  If unable to attend, call to schedule an appointment with the teacher (maintain consistent contact).



2.  Attend P.T.A. meetings.



3.  Attend Open House and Family Nights with your child.



4.  Visit your child’s classroom.



5.  Attend school events and programs (ie. Christmas / Spring Concerts)

Reminder:  Deal Island Elementary has an “open door” policy and visitors to the classroom are always welcome.

D.  Parent Participation



1.  Join our P.T.A. and be an active participant.



2.  Volunteer in / for the school however possible.



3.  Agree to be a “Homeroom Parent.”

4.  Volunteer to serve on our School Improvement Team or our Parent Involvement Committee.

             E.  Strategies to increase Parental Involvement

                         1.  Students showcase at each PTA meeting

                         2.  Increase enrollment in the After-School Program

                         3.  Have ongoing fine arts performances.

                               A. Concerts

                               B. Civil War Re-enactments

                          4.  Family Nights

 

     5.  Volunteer Dinner

                          6.  Promote Girl Scouts, Boy Scouts ,4-H Organizations and other Civic Groups

Our Parent Involvement Policy is a working document, and like the School Improvement Plan, can be revised at any time.  If you have any suggestions for improving the policy or for working together more effectively to serve our students, please contact the school or a member of our School Improvement Team.  The staff at Deal Island Elementary School is truly grateful for our parent support in the past and looks forward to improving this home-school partnership in the future.

IV.  Volunteering

        Deal Island Elementary School has a volunteer coordinator and a volunteer program in place.  Parents and community members are sought and encouraged to become an active participant at and for the school.

        Opportunities for volunteering include but are not limited to:


Library Assistant



Hall Monitor Assistant


Classroom Assistant


Field Trip Chaperone


Clerical Assistant



Special Events Assistant


Dining Room Assistant


Playground Assistant


Bus Duty Assistant

     Volunteers must complete a brief orientation and have an up-to date application on file.

     Volunteer hours are documented and recognition is given throughout the year as well as during Volunteer Appreciation Week and our end of the year awards program.

V.  School Decision Making and Advocacy

      The Deal Island Elementary School will:


1.  Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet the State’s student academic achievement standards as follows.



a.  Reading First

b.  Focused Mathematics with computer support



c.  Science



d.  Social Studies



e.  Technology



f.  Character Education

                     g.  Art



h.   Physical Education



i.    Music

                     j.  Enhanced Media


2.  Hold parent-teacher conferences (at least annually) during which this compact will be discussed as it relates to the individual child’s achievement.




Conferences will be held within 7 days after the midterms are sent home to parents.  Notices advertising the event will be sent home prior to the conference date.  Notices will also be sent to local newspapers.




Teachers and parents will discuss the provisions of this compact at one of the conference meetings.




Teachers will be prepared to discuss each student’s academic progress with the parents.


3.  Provide parents with frequent reports on their child’s progress.   

                              DIS will send home a midterm report and a quarterly report card by each student.




Teachers will contact parents on a regular basis regarding student achievement.  Examples of contacts:





Notes in the agenda





Letters





Phone Calls





E-Mail





Home Visits


4.  Provide parents reasonable access to staff. 



Staff will notify parents through the syllabus at the beginning of the year the manner in which they will maintain home-school communications.  Also included in the syllabus will be a description and explanation of the forms of academic assessments that will be used to measure student progress as well as an explanation of the proficiency levels students are expected to meet.



Parents will be able to schedule appointments with staff members during their planning period and before or after school.


5.  Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:



Advertise for school/home volunteers.



Flyers will be sent home with students.



Advertise and practice an “Open Door” policy.



Encourage parents to volunteer in the school on a regular basis either in the classrooms as requested by staff or in the Family Center.

VI.  Collaborating with Community.


As a school system we recognize the importance of identifying and integrating resources and services from the community to strengthen Deal Island Elementary School programs and to foster student learning.  We have          collaborated with the following organizations to do just that.



Deal Island Fire Department



MAC Center



Head Start/Daycare Organizations



Salisbury University



UMES




Author Visits



Delmarva Shorebirds



Stephen Decauter High School



Weekly Reader Six Flags



Earth Foundation



Reptile World



Maryland Science Center



Super Giant A+ Program



Baltimore National Aquarium



Deal Island Lions Club Organization



Arts Counci
Parent Involvement

Section 1118 (c)(1-5)

7. Each Title I school shall convene an annual meeting inviting all parents of participating children, informing parents of their school’s participation in Title I and to explain the requirements of Title I and the rights of the parents to be involved;

8. offer a flexible number of meetings (a.m., p.m.) and may provide with Title I funds, transportation, child care, or home visits related to parent involvement; 

9. involve parents in an organized, ongoing, and timely way, in the planning, review, and improvement of Title I programs, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan-includes adequate representation of parents of participating children;

10. provide parents of participating children timely information about title I; a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress; and the proficiency levels students are expected to meet; and regular meetings to comment, make suggestions and participate in decisions relating to the education of their children if requested; and

11. If the schoolwide program plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the LEA.

12. Documentation should be made available upon request:
· Meeting dates, agendas, and sign-in sheets

· Copies of information given to parents to inform, explain or describe

· Any comments submitted by parents
Parent Involvement POLICY  800-11

SOMERSET COUNTY

BOARD OF EDUCATION
1. PURPOSE

To establish a Title I Parent Involvement Policy that adheres to regulations stated in section

1118(a)(2) of the No Child Left Behind Act of 2001.

2. POLICY

The policy shall provide the framework for organized, systematic, ongoing, informed and

timely parental involvement in relation to decisions about Title I services provided.

The Superintendent of Schools will assure that Somerset County Public Schools will involve

parents in the joint development of this plan by:

A. inviting Title I parents to be part of each school improvement committee with the task of

developing parent involvement procedures.

B. convening annual meetings to inform parents of their school’s participation in the

development of the Parent Involvement Plan and their right to be involved.

Somerset County Public Schools will provide coordination, technical assistance and other

support necessary to assist participating schools in planning and implementing effective

parent involvement programs by:

A. providing materials and training not otherwise available to help parents with their child’s

achievement.

B. educating school staff on how to reach out to, communicate with, and work with parents

as equal partners.

C. ensuring to the extent possible, that information is sent home in language and form

parents can understand.
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D. ensuring school-parent contacts are being used to outline responsibilities of the school

staff, parents and students in striving to raise student achievement and explain how an

effective home-school partnership will be developed.

Somerset County Board of Education will build the schools’ capacity for strong parental

involvement by:

A. providing assistance to participating parents in such areas as understanding federal and

state education goals, state content standards, student performance standards, and

assessments

B. encouraging the formation of partnerships between schools and local businesses that

include a role for parents

C. providing resources for parents to learn about child development and child rearing issues

that are designed to help parents become full partners in the education of their children

D. encouraging meetings at a variety of times, such as morning and evenings, in order to

maximize the opportunities for parents to participate in school-related activities

E. coordinating and integrating parental involvement activities with Head Start, as

appropriate

F. approving reasonable and necessary expenses associated with parental involvement

activities to enable parents to participate in school-related meetings and training sessions

G. providing other reasonable supports for parental involvement as requested by parents

Somerset County Board of Education will coordinate and integrate parental involvement

strategies with programs such as Head Start and other federal and state programs by:

A. adopting and implementing model approaches to improving parental involvement

B. reviewing school level meeting minutes for the integration and coordination of parent

involvement activities
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The Superintendent of Schools or her designee will conduct with the involvement of parents,

an annual evaluation of the content and effectiveness of the parent involvement policy as it

relates to increased academic quality by:

A. distributing an annual survey to solicit such information of all participating Title I

parents, administrators, teachers, guidance counselors, and instructional assistants

B. inviting participating Title I parents to an annual county level meeting to review and

discuss parental involvement effectiveness and identify barriers to greater parent

participation

Somerset County Board of Education will involve parents in the activities of the schools

served under Title I.

3. MONITORING OF POLICY IMPLEMENTATION

The findings of the evaluation along with the combined data from the surveys and the

minutes from the county level meetings will yield:

A. recommendations to each participating school for parent involvement plan revisions

B. suggestions for revising school improvement plans, as they relate to parent involvement

4. MASTER PLAN COORDINATION

Title I parent involvement activities will be included in the STUDENT ACHIEVEMENT:

Family and Community Involvement Strategy with specific representation and recognition.

5. PARENT INVOLVEMENT FUNDING

Somerset County Board of Education will ensure that one percent of the total Title I

allocation will be used for parent involvement activities and these funds will be spent at the

school level.
Parent Involvement Complaint Policy 800-12

PURPOSE

To establish a policy and procedure which provides a mechanism for the acceptance, review,

investigation, and resolution of written complaints about State or Federal programs received

by Somerset County Public Schools (SCPS).

2. BELIEFS

It is the policy of Somerset County Public Schools that:

These procedures shall be implemented whenever Somerset County Public Schools receives

a written complaint alleging that Somerset County Public Schools has violated a State or

Federal statute or regulation.

3. PROCEDURE

In order to implement this policy in a consistent manner, the procedures describing herein

shall be followed:

A. Filing of Complaint

(1) An organization or an individual may file a complaint with Somerset County

Public Schools.

(2) The complaint shall be in writing and signed by the individual complainant or

by an official of the complaining organization.

(3) Each complaint shall contain:

(a) A statement alleging that Somerset County Public Schools has violated a

specific requirement of a Federal or State statute or regulation that apply to

a program and

(b) The facts upon which the statement is based.
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(4) The complaint may include a request to review a decision of Somerset County

Public Schools if the decision is alleged to be a violation.

(5) Complainants whose allegations fail to meet the requirements are to be notified

that they must comply with the requirements in order for the complaint to

receive full investigation.

B. Receipt of Complaint by Somerset County Public Schools

(1) Complaints against Somerset County Public Schools shall be received by the

Assistant Superintendent.

(2) Initial Processing by the Assistant Superintendent

(a) All complaints shall be logged in, in writing, with information: Identifying

the complaint and supply the date upon which the complaint was filed.

(b) Within ten (10) days of a receipt of a complaint, the Assistant

Superintendent or designee shall notify the complainant in writing of:

(1) The date of receipt of the complaint;

(2) The complainant will be notified of the resolution within 60 calendar

days from the date of receipt of the complaint;

(3) The name of staff assigned to the complaint; and

(4) Somerset County Public Schools’ intent to fully investigate the

complaint.

C. Investigation of Complaints

(1) The designated staff shall review and investigate the complaint.

(a) Where necessary, an independent on-site investigation shall be conducted.

(b) If the Assistant Superintendent determines that exceptional circumstances

warrant an extension of time in excess of 60 days to investigate and resolve

the complaint, the complainant shall be so informed in writing with

inclusion of the extended deadline date. Exceptional circumstances may

include but are not limited to the complexity of the issues raised in the

complaint or the unavailability of key personnel.

(2) Upon completion of the investigation, the designated staff shall report the

findings to the Assistant Superintendent.

D. Resolution of Complaint

(1) The Assistant Superintendent shall inform the parties in writing of Somerset

County Public School’s resolution of the complaint and include:

(a) Somerset County Public Schools’ final decision as to the action which

will be taken, if any, in response to the complaint; and

(b) Notice of the right to appeal and the appeal process.
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(2) After the resolution letter is sent, the Assistant Superintendent or designee

shall note on the complaint log the date of the letter, and whether or not any

further action is required.

E. Appeals Process – Appeals will be handled in accordance with the 4-205 Appeals

process.

F. Personnel Issues – Complaints involving personnel issues will be handled in

accordance with Somerset County Public School’s personnel policies
Deal Island School’s Home/School Compact
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 SEQ CHAPTER \h \r 1Deal Island Elementary School
Home/School Compact

The following compact is an agreement between the signed parties to do what is best for Deal Island Elementary School and the success of its students.  Please read the compact carefully and sign and return the form to the school.  Thank you for your continued support.
As Deal Island Elementary School staff members, we will:
· 
believe that all children will learn

· 
demonstrate professional behavior and a positive attitude

· 
respect the value and diversity of students and their families

· 
provide an environment that is conducive to learning

· 
document ongoing assessment of each child’s progress

· 
maintain open lines of communication with students and parents / guardians

· 
seek to involve parents in the school program

· 
provide planned lessons / activities based on Maryland State Standards

Teacher’s Signature ____________________________________________

As a parent / guardian, I will:
· 
believe that my child will learn

· 
respect and support my child, the staff, and the school

· 
support the school in developing positive behaviors in my child

· 
see that my child attends school regularly

· 
talk to my child about his / her school activities each day

· 
encourage my child to complete homework independently and provide a quiet place to study

· 
encourage my child to read at home

· 
attend parent-teacher conferences or maintain contact with my child’s teacher

· 
make myself aware of grade level standards my child will be exposed to in each subject area

· 
recognize the importance of volunteering by offering my services however possible

Parent / Guardian Signature ______________________________________

As a student, I will:

· 
believe that I can learn

· 
be responsible for my actions and behavior

· 
be respectful to adults, other students, and myself

· 
come to school prepared with my homework and supplies and be ready to learn

· 
work cooperatively with staff and other students

· 
always try to do my best in my work and behavior

· 
be responsible for getting all communication to and from school

Student Signature ______________________________________________

Verification of Compliance

Section 1119 (i)(1)(2)

1. The principal of each school operating a program under 1114 (SW) or 1115 (TA)  is required to attest annually in writing as to whether such school is in compliance with the qualifications requirements of teachers and paraprofessionals;

2. Copies of attestations shall be maintained at each school operating a program under 1114 or 1115 and at the main office of the LEA; and

3. Shall be available to any member of the general public on request.

 SEQ CHAPTER \h \r 1Deal Island Elementary School
23275 Lola Wheatley Road

Deal Island, Maryland 21821
Office:  410-784-2449

Fax: 410-784-2411

Karen A. Linamen
Wanda Benton

Principal
Secretary

Verification of Compliance Attestation

To Whom It May Concern:

In keeping with the requirement of the No Child Left Behind Act of 2001 Section 1119 (i)(1)(2),

1. The principal of each school operating a program under 1114 (SW) or 1115 (TA)  is required to attest annually in writing as to whether such school is in compliance with the requirements of this section.

2. Copies of attestations shall be maintained at each school operating a program under 1114 or 1115 and at the main office of the LEA. 

3. Shall be available to any member of the general public on request.

I hereby attest to the following:

Teachers

· All teachers hired to this school since the enactment of the No Child Left Behind Act of 2001 and supported with Title I funds are highly qualified.
Paraprofessionals

· All paraprofessionals working in a program supported with Title I funds, regardless of their hiring date, have earned a secondary school diploma or its recognized equivalent.

· All paraprofessionals working in a program supported with Title I funds shall have:

· Completed at least 2 years of study at an institution of higher education;

· Obtained an associate’s (or higher) degree; or
· Met a rigorous standard of quality and can demonstrate, through a formal State or local academic assessment, knowledge of, and the ability to assist in instructing reading, writing, mathematics, or reading readiness, writing readiness and mathematics readiness.

· Paraprofessionals working in a program supported with Title I funds may be assigned to:

· Provide one-on-one tutoring for eligible students, if the tutoring is scheduled at a time when a student would not otherwise receive instruction from a teacher;

· Assist with classroom management, such as organizing instructional and other materials;

· Provide assistance in a computer laboratory;

· Conduct parental involvement activities;

· Provide support in a library or media center;

· Act as a translator; or

· Provide instructional services to students working under direct supervision of a teacher.

Principal’s Signature:  _____________________________________
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