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1 Option |

Alternative Governance
for
CHS

" Replace all or most of
i“* the school staff, which
may include the
principal, who are
relevant to the school’s
inability to make
adequate progress

0 i R

This process will be
done in collaboration
with the Union.

New Plan of Action

2 Washington
(Same Plan)

Replace all or most of the
school staff, which may
include the principal, who
are relevant to the
school’s inability to make
adequate progress

This process will be done
in collaboration with the
Union.

| year

3 Planning
Period

The BOE will create an
advisory committee.

The Criteria for selection will
determined by the BOE.

Focus of the committee:

*Consolidation

*Data Examination

*Work with the

Superintendent to make

Recommendations to the

Board

*An Intermediary may also
be used to assists with
the process.



Think Abouts...

What We can Deliver
Principal
2 Assistant Principals

Continue Read 180

HSA Interventions (pull out
rather than a scheduled
class)

Partial Expansion of CTE
Program

A Reduction in Staff which
will happen based upon
tenure

Wish List
Principal
2 Assistant Principals

Focused HSA Intervention
classes (a scheduled class
that requires a teacher)

Apangea (Math Intervention)

Dedicated Reading & Math
Intervention Teachers at
grades 8/9

Full Expansion of CTE
Programs



